Department of Planning
801 Crawford Street, 4th Floor
Portsmouth, Virginia 23704
757.393.8836(f)757.393.5223
https://www.portsmouthva.gov/181/Planning-Department

To:
Planning Commission
From: Planning Staff
Date: April 6, 2021
RE:
UP-21-04 (PRENTIS PLACE) - Robert C. Barclay, IV, Esquire, on behalf of Safe Harbor
Behavioral Health, LLC, requests a Use Permit for a residential drug and alcohol treatment facility
at 1819 Elm Avenue. The property is zoned Neighborhood Mixed Use, NMU, and is further
described as Tax Map 69, Parcel 18. The Build One Portsmouth Comprehensive Plan
recommends mixed residential development.
Summary Dates:
Planning Commission Public Hearing:
1st City Council Reading and Public Hearing (tentative):
2nd City Council Reading (tentative):

April 6, 2021
May 11, 2021
May 25, 2021

Summary Facts:
I.

APPLICANT
Robert C. Barclay, IV, 200 High Street, Suite 500, Portsmouth, Virginia 23704

II.

LOCATION & LEGAL DESCRIPTION
The property is located at 1819 Elm Avenue, also referenced as Tax Map 69, Parcel 18.

III.

PROPERTY OWNER
L. Louise Lucas Trustee, P.O. Box 700, Portsmouth, Virginia 23705

IV.

PURPOSE
The request is for a Use Permit to operate a residential drug and alcohol treatment facility
at 1819 Elm Avenue.

V.

RECOMMENDATION
Approval with Conditions - Staff finds that the proposed facility complies with the
recommendations of the Build One Portsmouth Comprehensive Plan and, as conditioned,
meets the requirements of the Zoning Ordinance.
Staff Contact: Stacy J. Porter

757-393-8836, Ext. 4210
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VI.

FINDINGS OF FACT

a. Project Information and Proposed Use of the Property
Robert C. Barclay, IV, Esquire, on behalf of Safe Harbor Behavioral Health, LLC, requests
a Use Permit for a residential drug and alcohol treatment facility at 1819 Elm Avenue. The
property is zoned Neighborhood Mixed Use, NMU. According to the Zoning Ordinance
Use Table in Portsmouth City Code Section 40.2issuance of a Use Permit in the NMU zoning district.
The property is 0.403 acres in size (17,555 square feet) and contains an approximate
5,800 square foot one-story facility constructed in 1999. The property is the former location
of the Lucas Lodge, a facility that offered residential care for mentally and physically
challenged adult persons. The facility ceased its operations August 2018.
Accordin
provide residential care for veterans of the Armed Forces of the United States that require
substance abuse rehabilitation. The new facility will be formally known as Safe Harbor
Tactical Recovery and will be operated by Safe Harbor Behavioral Health, LLC, an
organization that operates a similar facility at 2700 London Boulevard.
The proposed facility will provide in-house care for up to twenty (20) residents obtained
The facility will
only serve a male population aged 18 and up. Acceptance into the facility will be preceded
with a thorough background evaluation, which screens out potentially violent and
psychotic residents. Once accepted, a resident will engage in a 12-step program designed
for a 45 to 90 day residency.
Client treatment will be provided daily, 24 hours per day and include care intended to
prepare the resident for reentry into society. Treatment includes, but is not limited to
individual, daily group, and family therapy, exercise, and recreational activities. Medical
care will be available, as needed.
each patient will be provided
plan,
According to the submitted proposal, the facility will be managed by several staff members
to include administrative, medical, dietary, and counselors, each of which are specially
trained through a nationally recognized program to understand the needs of veterans.
Veterans and recovering individuals will provide staff
s care, as
well. According to the submitted proposal, up to six (6) staff members are projected to be
on-site 8:00 a.m. to 5:00 p.m. Overnight, from 5:00 p.m. to 8:00 a.m., up to four (4) staff
members would be on-site. Up to two (2) visitor vehicles would be allowed for Saturday
and Sunday afternoon visitations.
include 24-hour awake staff supervision, hourly patient checks, hourly facility perimeter
checks, locked and alarmed doors for every exterior doorway, and facility security
cameras and video surveillance.
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The applicant proposes to rehabilitate and reuse the existing on-site structure. A new
internally lit monument sign is proposed for the Elm Avenue side of the property. A
depiction of this sign is included with this report.
b. Site Description
The property is located in the Prentis Place neighborhood on the northeast corner of Elm
Avenue and Lincoln Street. The property is 0.403 acres in size (17,555 square feet) and
contains an approximate 5,800 square foot one-story facility constructed in 1999. There
is a 9-space on-site surface parking lot.
c. Surrounding Area
The property is surrounded to the north, east, and south by residential development zoned
High Density Urban Residential, URH, and Neighborhood Mixed Use, NMU and to the
west by a commercial building and a church zoned Neighborhood Mixed Use, NMU, and
Urban Residential, UR, respectively.
d. Comprehensive Plan
The Build One Portsmouth
Future Land Use Map designates 1819
Elm Avenue as mixed residential, a designation that applies to residential areas of unified
development with a mix of housing types. The Prentis Place neighborhood provides a
general mix of single-family and multi-family development. The proposed use, which is an
in-patient residential treatment facility, is appropriate in a mixed residential area.

Portsmouth business seeking to expand its operations on to the subject parcel. Staff finds
that the proposal complies with the Build One Portsmouth Plan.
In conclusion, the property is located in a Mixed District Redevelopment Area, an area
where there is disinvestment and a need for redevelopment efforts. The proposal complies
with th
n vacant properties.
e. Zoning
Portsmouth City Code 40.2-212
Treatment Facility)

Public and Institutional Uses (Drug and Alcohol

An inpatient facility which provides care for persons with drug and/or alcohol
dependency problems, and which may include outpatient follow-up care for the
facility's patients.

treatment facility.
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Portsmouth City Code 40.2-216 - Use Table Structure
According to the Zoning Ordinance, a Use Permit is required for proposed drug and
alcohol treatment facilities in the UR, URM, NMU, GMU, MU-H, IL, IN, D1-T4, D1-T5,
D1-T6, and HLB zoning districts.
The property is located in the Neighborhood Mixed Use, NMU, zoning district. A Use
Permit is required for a drug and alcohol treatment facility in this district. There are no use
specific standards listed in the Zoning Ordinance for these facilities.
Portsmouth City Code 40.2-301

Off-Street Parking, Loading, and Circulation

According to the Zoning Ordinance, an alcohol and drug treatment facility requires
1 vehicle space per 500 square feet of building floor area.
The facility provides 5,800 square feet of floor area; therefore, twelve (12) parking spaces
are required for the land use. The property contains nine (9) on-site parking spaces.
Engineering approved the submitted parking and authorized on-street parking on Lincoln
ds.
As noted by the Department of Engineering, the applicant needs to complete the following
to allow for on-street parking on Lincoln Street:
(1) A NO PARKING HERE TO CORNER sign would need to be affixed an appropriate
distance from the corner of Lincoln Street and Elm Avenue, to allow sufficient space
for vehicle turns onto the Elm Avenue right-of-way.
(2) The applicant shall replace broken, damaged or missing sidewalk and curbing that
(3) The applicant should consider striping the parallel parking spaces to allow for the
parallel parking space. Three (3) on-street spaces would be
required.
Should the Planning Commission choose to recommend the approval of the requested
drug and alcohol treatment facility, the Use Permit will be conditioned to comply with the
aforementioned off-street parking standards.
VII.

USE PERMIT REVIEW STANDARDS

Sec. 40.2-533(F)

(1) Whether to approve or deny a Use Permit is a matter committed to the legislative
discretion of the City Council and is not controlled by any one factor.
(2) In determining whether to adopt or disapprove the proposed Use Permit, the City
Council may consider any factor it deems applicable and consistent with the Code
of Virginia, including but not limited to the nature, extent, external effects, location,
design, or method of operation of the use,
and the
public health, safety, and general welfare of the residents.*
*Comments and any documents provided as part of the public hearing and review
process may also be considered.
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The proposed residential drug and alcohol treatment facility provides for the reuse of a
commercial building that previously housed a residential institutional use. As proposed,
operations are largely interior to the facility; therefore, staff finds that the proposal would
be appropriate within the vicinity of the Prentis Place mixed residential community.
In addition, the use complies with two of the Comprehensive
strategies: (1) provides jobs through the expansion and retention of a current Portsmouth
business, and (2) provides reinvestment in a vacant property.
proposed residential drug and alcohol
treatment facility. Should the Planning Commission choose to recommend the approval of
the request, Staff has provided a list of suggested conditions for the
consideration.
VIII.

PROPOSED CONDITIONS
The following conditions are recommended by staff for consideration by the Planning
Commission and City Council to ensure compliance with the general intent and purposes
of all Ordinance and Code requirements and to prevent or minimize adverse effects from
the use.
1. The applicant shall maintain at least twelve (12) parking spaces for the drug and
alcohol treatment facility.
2. The applicant shall complete the following to allow for on-street parking on Lincoln
Street:
a. A NO PARKING HERE TO CORNER sign would need to be affixed an
appropriate distance from the corner of Lincoln Street and Elm Avenue, to allow
sufficient space for vehicle turns onto the Elm Avenue right-of-way.
b. The applicant shall replace broken, damaged or missing sidewalk and curbing
c. The applicant shall install striping the parallel parking spaces to allow for the
parallel parking space. Three (3) on-street spaces would
be required.
3. The applicant shall obtain a sign permit for the establishment of new signage.
4. The proposed development shall provide a dumpster that complies with all relevant
state and local codes including Portsmouth City Code Section 40.2-304(F)(5)
including compliance with surfacing, setback, and screening requirements.
5. The applicant shall submit to a commercial reinspection and obtain a Certificate of
Occupancy from the Department of Permits and Inspections prior to initially
operating the establishment.
6. The development shall obtain all required permits for the operation of a drug and
alcohol treatment facility prior to site operations and maintain compliance with
applicable codes, ordinances and regulations of federal, state and local government.
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7. All taxes/fees associated with the property shall be paid when due, as determined
by the City Treasurer.
8. The existing landscaping, including shrubbery and mature tree canopy shall be
maintained.
9. All taxes and fees in connection with the proposed use shall be paid when due, as
determined by the City Treasurer.
IX.

ATTACHMENTS
a.
b.
c.
d.
e.
f.

Vicinity Map
Affidavit and Adjacent Property Notice List
Public Hearing Notification
Plans/Elevations/Survey
Project Narrative
Application Form
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Applications: UP-21-04
AFFIDAVIT OF NOTICE TO PROPERTY OWNERS
PLANNING COMMISSION
An affidavit of notice to property owners concerning the applications listed below as
required by 15.2-2204 of the Code of Virginia (1950), as amended:
I, Stacy Porter, hereby certify that I mailed on March 23, 2021 the following notices via
First Class Mail, and that said notices informed property owners and adjacent property
owners of the Planning Commission public hearing on Tuesday, April 6, 2021
regarding:
UP-21-04 (PRENTIS PLACE) - Robert C. Barclay, IV, Esquire, on behalf of Safe Harbor
Behavioral Health, LLC, requests a Use Permit for a residential drug and alcohol
treatment facility at 1819 Elm Avenue. The property is zoned Neighborhood Mixed Use,
NMU, and is further described as Tax Map 69, Parcel 18. The Build One Portsmouth
Comprehensive Plan recommends mixed residential development.
Parcel No.

Property/Adjacent Owner

Mailing Address

See attached list
3/23//21
______________________________
Staff Liaison Signature
Stacy Porter, Senior Planner
Staff Liaison Name (Print)

_________________________
Date

FAITH EVANGELICAL CHURCH
1800 ELM AV
PORTSMOUTH VA 237044512

HARRELL AMY JUDITH & HARRELL
SHAKIR
1800 PRENTIS AV
PORTSMOUTH VA 23704

WLK ENTERPRISES LLC
2317 STAUNTON AV
PORTSMOUTH VA 23704

BLACKWELL WILLIAM
1632 ELM AV
PORTSMOUTH VA 23704

LEWIS INVESTORS LLC
400 SHARON DR
NEWPORT NEWS VA 23602

SOUTHSIDE DIRECT CARE
PROVIDER LLC
P.O. BOX 700
PORTSMOUTH VA 23705

LUCAS L LOUISE TRT
PO BOX 700
PORTSMOUTH VA 23705

SWANN JIMMIE T SR
1001 ROBINSON RD
PORTSMOUTH VA 237014018

CONYERS TERREON
762 DENISON CT
NORFOLK VA 23513

KEY JOE L & ROSEMARY HARRIS
1901 ELM AV
PORTSMOUTH VA 23704

TILLETT ELISA D
1906 ELM AV
PORTSMOUTH VA 23704

BRIGHTON/PRENTIS PARK CIVIC
LEAGUE
BARRY RANDALL, PRESIDENT
1418 ATLANTA AVENUE
PORTSMOUTH, VA 23704

PRENTIS PLACE CIVIC LEAGUE
RICHARD CLEVELAND, PRESIDENT
1731 MAPLE AVENUE
PORTSMOUTH, VA 23704

NOTICE OF PUBLIC HEARING
PORTSMOUTH PLANNING COMMISSION
DATE:
TIME:
LOCATION:
CASE:

Tuesday, April 6, 2021
1:30 PM
Virtual Meeting via Microsoft Teams Platform
UP-21-04

This Planning Commission electronic meeting is being held pursuant to Ordinance No.
2020-21. The public may view a live broadcast of this electronic meeting at:
http://www.portsmouthva.gov/planningstream
or you may listen by phone using the following number:
804-294-1932 Conference ID: 480 672 927#
Comments to the Planning Commission about the below referenced case may be
submitted to pittengerm@portsmouthva.gov by 3pm, Monday, April 5, 2021. A
recording will be posted on the Virtual Planning Department webpage,
http://www.portsmouthva.gov/1142/Virtual-Planning-Department. Notice of access and
participation in this public meeting will be posted on the Virtual Planning Department
webpage on the City of Portsmouth website.
UP-21-04 (PRENTIS PLACE) - Robert C. Barclay, IV, Esquire, on behalf of Safe Harbor
Behavioral Health, LLC, requests a Use Permit for a residential drug and alcohol
treatment facility at 1819 Elm Avenue. The property is zoned Neighborhood Mixed Use,
NMU, and is further described as Tax Map 69, Parcel 18. The Build One Portsmouth
Comprehensive Plan recommends mixed residential development.
Dear Property Owner:
Our records show that you own property located in the immediate vicinity of the subject
property described above. You are encouraged to participate in the above referenced
Public Hearing to state your views on the application. Information relative to this matter
is available in the Planning Department. For further information, please call us at (757)
393-8836.
Sincerely,
Stacy Porter,
Planner

-8836

SITE

APPLICATION SITE
ADJACENT PROPERTY OWNER
NOTIFICATIONS

ADJACENT PROPERTY
OWNER NOTIFICATIONS

UP-21-04

Safe Harbor Recovery Center Tactical Recovery
Project Narrative for Use Permit Application
Preface
Safe Harbor Behavioral Healthcare, LLC currently operates Safe Harbor Recovery Center, a 30bed Residential Treatment Center for Adults with Addictive Disease.
Department of Behavioral Health and Developmental Disabilities and located at 2700 London
Blvd., Portsmouth, VA 23707, the facility operates with a waiting list due to the scarcity of
residential beds both in Hampton Roads and the state of Virginia. Additionally, Safe Harbor has
Network (VA CCN).
Since becoming a member of t
exponentially. The Veteran population poses unique therapeutic needs Safe Harbor has begun
addressing with specialized groups for that population. Because the Veterans have responded
well to specialized care and because the need for such treatment is overwhelming, Safe Harbor
plans to open its Tactical Recovery Center at 1819 Elm Ave, Portsmouth, VA 23707. This site
will accommodate up to 20 residents.
residential program is a structured treatment approach designed to prepare
Veterans to return to the general community with a sober lifestyle, increased functionality, and
improved overall wellness. Treatment is provided on a 24 hours per day, seven days per week
basis, and services generally include weekly individual therapy, daily group therapy, family
therapy, didactic and psycho-educational groups, exercise (if cleared by medical staff), case
management and recreational activities. Medical care is available to all clients, as needed,

thro
. Residents attend daily, in-house 12
Step meetings. Tactical Recovery is designed for a 45-90 day length of stay.
Safe Harbor is Fully Accredited by the Joint Commission on the Accreditation of Healthcare
Organizations (JCAHO) and is one of 24 facilities owned and operated by Summit Behavioral
Healthcare. Summit provides Safe Harbor with a vast array of leadership and operational
resources to ensure the ability to provide the highest level of clinical care.

Behavioral Healthcare

Our Mission

Our Values
Honesty We work with integrity and fairness.
Competence We strive to be the best and hold ourselves accountable.
Perseverance We meet challenges with the resolve to succeed.
Passion We are about what we do, each other and who we serve.
Respect We honor the human dignity of everyone we work with.
Teamwork We succeed, and have fun, by pulling together.

We have developed a therapeutic community where the physical, emotional and
therapeutic safety of residents and staff comes first in a family atmosphere where

Leadership
Tim Webb, CEO
Tim brings over 30 years of behavioral health experience to Safe Harbor including executive and
leadership roles in a variety of settings. Most recently, he was the Executive Director for Pine
Grove Youth Academy in Elgin, SC. Previously, he has served as a Clinical Director in
residential programs, an Admissions Director for an Acute, Psychiatric Hospital. He has
provided consultation and trainings to hospitals, facilities and agencies nationally in the areas of
emergency mental health, suicide, violence prevention and substance abuse. He also wrote the
FOCUS on Recovery workbook.
Eric Jones, MD, Medical Director
Dr. Jones brings over 25 years of experience to Safe Harbor. He has developed a specialty in
Medication Assisted Therapy and is board-certified in internal medicine.
Bianca Munce, LPC, CSAC, ACS, MAC, NCC, Program Director
Bianca has served in various capacities during her 10 years in addictions treatment. She has
served as a Case Manager, Residential Clinician and Program Director. She has also provided
interventions to patients. The wife of a retired Navy Veteran, Bianca understands and
clinical program.
Deon Darnell, MS, CSAC, Counselor
A 20 year Navy Veteran, Deon has provided substance abuse treatment while in service as well
as at Portsmouth Naval Center and the VA. Deon has been instrumental in developing the
Tactical Recovery clinical program.
Lucette Torres, MS, LPC-A, CSAC, Counselor
Bilingual, Lucette brings 18 years of substance abuse and mental health treatment experience to
Tactical Recovery including 7 years at Portsmouth Naval Hospital.

ears. She was
recently promoted to Nursing Supervisor at Safe Harbor.

Jason Charity, AS, Program Manager
Having worked in Human Services the past 18 years, Jason brings a wealth of experience to
Tactical Recovery. He has experience in and will continue to coordinate staffing; implementing
daily schedules; coordinating with dietary, housekeeping and maintenance.

William Krystofiak, Human Resources Director
A decorated USMC combat Veteran, William brings over 20 years of Human Resources
experience to Safe Harbor.
Mark Luck, Admissions Director,
Mark brings 20 years of behavioral health experience to Safe Harbor. He has served in a variety
of capacities including Admissions, Staff Development, Milieu Management and Program
Coordination.

Population Served
All residents have diagnosed Substance Use Disorders and either do not require
Detoxification Services or have had those Services prior to admission to Safe Harbor.
All residents admitted to Safe Harbor must be medically stable upon admission.
Safe Harbor treats male residents aged 18 and up.
Safe Harbor
Recognizing the unique needs of Veterans with Substance Use Disorders,
Tactical Recovery Program became
Armor:
All staff underwent training to understand the unique needs of Veterans
Nationally recognized training

Dietary Plan
Tactical Recovery maintains a commercial kitchen inspected and approved by the
Portsmouth Health Department.
ServeSafe-certified.
All meals will be prepared on-site.
A 3-day supply of non-perishable food sufficient to feed all residents will be kept in the
pantry should an unforeseen emergency prevent the normal transport of food.

Safety and Security
Safe Harbor is dedicated to providing patients, staff and the community with a safe, therapeutic
environment to facilitate recovery. Safety is ensured through:
24-hour, awake staff supervision of residents by Behavioral Health Technicians (BHT) at
a ratio of 1 BHT for every 10 residents and a minimum of 2 staff at all times.
Hourly Patie
presence and activity of each resident.
Observation rounds are conducted via ObserveSmart technology.
o ObserveSmart utilizes a wristband virtually paired with an iPad carried by staff.
o To complete a round, staff must be within 10 feet of the resident.
o ObserveSmart allows management to monitor rounds in real time.
Daily Leadership Rounds performed by Management Staff to ensure all residents are
wearing ObserveSmart bands and that technology is functioning properly.
Daily Leadership Rounds include walking the perimeter of the property to ensure no
contraband is on premises.
Patients may only enter and exit the facility building through the front and back doors,
with the exception of fire exits.
All exit points from the facility building will sound an alarm when used unless access is
granted by staff.
A security camera system shall be installed to monitor ingress and egress to and from the
facility building.
Video surveillance of the property with footage maintained for a minimum of 7 days.
All exterior doors remain locked 24/7/365 to ensure both safety and to decrease the
potential for the introduction of contraband.
Safe Harbor does not accept residents on Temporary Detention Orders (TDO) otherwise
known as Involuntary Commitment.
Safe Harbor screens out potentially violent residents.
Safe Harbor screens out psychotic residents.
system of de-escalation.

Clinical Program
Admission
o All potential residents are screened for violence, psychosis and cognitive
.
o All potential residents are assessed to determine both the Level of Care required
and
.
Patients requiring Detox are not admitted and are referred to an
appropriate provider.
Patients requiring Psychiatric Admission are not admitted and are referred
to an appropriate provider.
Patients assessed to be at high risk for violence are not admitted and are
referred to an appropriate provider or resource.

o
o

o
o
o

o
o

practice are not admitted and are referred to an appropriate provider.
Patients assessed to be either detrimental to the therapeutic milieu or
not admitted and are
referred to an appropriate provider.
All patients are screened for COVID-19 prior to acceptance.
All patients are re-screened for COVID-19 upon arrival to Safe Harbor.
Includes COVID test
Includes temperature check
Includes completing questionnaire
Anyone presenting with COVID-19 symptoms is referred for testing and
self-quarantine until documentation is obtained indicating the individual
does not have or has recovered from COVID-19
Upon Admission, all residents and their belongings are thoroughly searched for
contraband.
Upon Admission, all residents are required to provide a Urine Drug Screen (UDS)
Within 24 hours of Admission, all patients:
Receive a History and Physical Exam by a Medical Doctor (MD) or Nurse
Practitioner (NP)
Receive a Suicide Risk Assessment
Receive an Initial Assessment
Receive a Preliminary Treatment Plan
Within 48 hours of Admission, all patients see an MD if the History and Physical
was performed by an NP.
Withing 72 hours of Admission, all patients receive a:
Psychosocial Assessment
Nursing Assessment

Comprehensive Treatment Plan
Daily Group Therapy
o 90 minutes daily
o Led by Licensed Professional Counselors (LPC) and Certified Substance Abuse
Counselors (CSAC)
o Utilizes a combination of evidence-based practices including:
Cognitive-Behavioral Therapy (CBT)
Dialectical-Behavioral Therapy (DBT)
Choice Theory
Relapse Prevention
Psycho-Education
Daily Twelve-Step Programming
o In-house Alcoholics Anonymous (AA) meetings led by outside AA Volunteers
o In-house Narcotics Anonymous (NA) meetings led by outside NA Volunteers
Additional Groups
o Daily Goal-Setting, Meditation and Positive Devotional Group
o Daily Sober Leisure/Recreational Activities including Volleyball, Karaoke, Arts
and Crafts
o Daily Goals Review Group
o Weekly Therapeutic Yoga led by a Certified Yoga Instructor
o Twice Weekly Pet Therapy with Certified Pet Therapy Dogs
Medical Therapy
o All residents are seen by the MD weekly
o Medication Assisted Treatment (MAT) in the form of Suboxone and Vivitrol is
provided to those patients for whom it is beneficial
Medication Management
o Nurses manage the administration of medications
o All medications are locked in medication carts
o All medication carts are locked inside the medication room located in the
Administration building.
o Nursing takes the medication cart to each building for medication administration.
o Any controlled substances are additionally secured per FDA policy in a separate
locked container inside the locked medication cart.
o All medication administration is documented on the Medication Administration
Record (MAR) for each resident.
o Safe Harbor adheres to all Virginia DBHDS, FDA and JCAHO laws and
regulations in the management, administration and recording of medications.
o Safe Harbor does not operate a pharmacy but obtains medications from Omni
Care commercial pharmacy.

Individual Therapy
o At least weekly but often multiple sessions
o Often addresses individual trauma issues
o Augments Group Therapy
Family Therapy
o Offered to all residents
o Provided as often as families/significant others are able to attend
Treatment Planning
o Facility Treatment Team meets weekly to update all clinicians on progress and
needs
o Treatment Plans are updated weekly
Discharge Planning
o Begins at Admission
o Coordinated by
-Support
Specialist/Alumni Coordinator
o Discharge is coordinated through the VA and may include alternative housing.
Daily Clinical Schedule Attached
o
o Smoke Breaks:
Smoking is allowed only in designated areas at designated times and is
supervised by staff. Violations are grounds for immediate discharge.
Personal lighters are prohibited and confiscated during the Admissions
search process.
Cigarette butt receptacles are placed in designated areas.

Staffing
Staffed 24/7/365 with Behavioral Health Technicians
0
residents and a minimum of 2 staff on site at all times.
Staffed with Counselors who are either Licensed as Professional Counselors or Social
workers or are Certified Substance Abuse Counselors at a ratio of 1 Counselor to 10
patients.
both Veterans and Recovering staff.
The Physician sees residents on-site and are on call 24/7/365.
Nursing staff manage the medication administration process and coordinate any
necessary medical care.
Safe Harbor also employs:
o Administration
o Human Resources
o Business Office
o Plant Operations
o Dietary
o Business Development
All staff are trained in CPR and First Aid.
Orientation Checklist Attached.

Projections:
Year 1
Average Daily Census
Full-Time Employees

15
15

Year 2
15
15

Year 3
15
15

Note: Based on the above Projections:
Year 1@ 6 staff on-site 8:00 AM 5:00 PM
@ 2-4 staff on-site 5:00 PM 8:00 AM.
@ 0 resident vehicles on-site 24 hours per day
@ 2 visitor vehicles on-site for Saturday and Sunday afternoon visitation
Year 2@ 6 staff on-site 8:00 AM 5:00 PM.
@ 2-4 staff on-site 5:00 PM 8:00 AM.
@ 0 resident vehicles on-site 24 hours per day
@ 2 visitor vehicles on-site for Saturday and Sunday afternoon visitation
Year 3
@ 6 staff on-site 8:00 AM 5:00 PM
@ 2-4 staff on-site 5:00 PM 8:00 AM
@ 0 resident vehicles on-site 24 hours per day
@ 2 visitor vehicles on-site for Saturday and Sunday afternoon visitation

