2010 Pre-Conference IIMC Approved Institute/Academy Education Sessions
Registration:  $60.00 per session or $100.00 for full day, including materials, boxed lunch and breaks (pre-registration required)         Deadline:  March 31, 2010
Please Type or Print Clearly

Name: ___________________________________________________________________________
Name for badge:___________________________________________________________________
Title:____________________________________________​_________________________________

Organization:______________________________________________________________________

Address:__________________________________________________________________________

Email:____________________________________________________________________________

Phone:___________________________________________________________________________

Attending: (please check)    _______  full day          or:  _______ class 1    _______  class 2

Mail check, made payable to the VMCA, to:

Jackie Henderson

City Clerk/Clerk of Council

301 King Street, Suite 2300

Alexandria, VA   22314

Questions?  jackie.henderson@alexandriava.gov      (703) 746-3975

Class 1
The Ethical GPS, Navigating Everyday Dilemmas


A Local Government Guide [2 IIMC Certification Points]


Wednesday, April 21, 2010 - 8:00 a.m. to 12:00 noon

This is a mid-level management/leadership course on ethical decision making in local government. Most of our decisions aren’t dilemmas.  But the stakes can be high even in mundane everyday matters, for everything we do and say represents a choice.  How we decide determines the shape of our lives.  This course is a facilitated, dynamic learning opportunity.  Utilizing two publications, “The Ethical GPS, Navigating Everyday Dilemmas, a Local Government Guide” and “Making Ethical Decisions,” this class will help you to lay the appropriate groundwork for making effective decisions, while overcoming obstacles to ethical decision making.  
**********************************************************

Class 2
No title, No authority, No compensation. Nobody wants to do it….



Let’s give it to the Clerk [2 IIMC Certification Points] 


Wednesday, April 21, 2010 - 1:00 p.m. to 5:00 p.m.

As a single or small office, your role and your function are very critical to your organization and to many people. Nonetheless, this importance isn’t often reflected in your title, position or office location. So you can’t rely on the common currency of status or authority to get things done. So what is your currency? We will explore the knowledge, skills, methods, behaviors and habits that enable you to be successful and add value in the workplace. These are not often written in job descriptions or variables that show up on performance appraisals, yet are the success indicators for those of us who have to successfully navigate a wide variety of tasks and relationships often with very limited support and resources. We will explore how to enhance the dynamic role that is the Clerk from right where you are today. (No magic wand required!) 

