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FY 2021 Budget overview
• General Fund Budget:

$253,957,541 Million
• Increase of $5.1 Million or

2.05% increase over FY 2020
• Total Proposed Budget:

$697,491,260 Million
• NO REAL ESTATE TAX 

INCREASE
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LIFELONG LEARNING

• Talent Acquisition

• Proposed 3% General Wage Increase
(Excludes employees of constitutional officers and courts, grant funded positions,
part-time, temporary, and seasonal employees).
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Workforce Development: Internal Focus & Investment in City Employees





Pg. 15 • FY2021 City Manager’s Budget Presentation • March 23, 2020

LIFELONG
LEARNING

• $56,725,696 Million
• $1,329,651 Million

of new funding

Public Education



LIFELONG LEARNING (continued)

Public Education • CIP Projects

• Over $23 Million in Ongoing CIP Projects:
HVAC/Cooling:  Churchland & Woodrow Wilson High School
Roofs:  Hodges Manor & Churchland Academy Elementary Schools,
Mount Hermon Preschool, Woodrow Wilson High School

(Bathroom Renovations)
Athletic Items – Tennis Courts & Football Lights:  I.C. Norcom High;
Churchland High School Track

Pg. 16 • FY2021 City Manager’s Budget Presentation • March 23, 2020



LIFELONG LEARNING
Citywide Educational Collaboration

• $303K for citywide education and cultural arts
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• Use of General Fund Balance: $5.4 Million
• Funding annual OPEB Trust Fund
• One-time Operational and Capital projects
• Fund Balance is maintained at 15% or above 

General Fund revenues
• Maintain our AA bond credit ratings
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Fund balance



Realignment
of fees, rates and taxes

• Meals Tax: 1% increase
• Parking Rates:

$1.25/hr (weekdays);
$2.00/flat (evenings/weekends);
$3.00/flat (special events)

• Stormwater Rate: 75¢ increase
• Water and Sewer Rate: 9% recurring annual rate
• City Park Boat Launch:  $5 fee
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citywide



Capital improvement 
program

• Municipal Facilities Plan
• SCADA Upgrades
• Roundabout Improvements
• Fiber Ring
• Seawall Replacement
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• Churchland Bridge Replacement
• County Street Garage
• Olde Towne Storm water Pump Station
• Downtown Storm water Park
• Court/Green Street Project
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Future outlook

NO!
REAL ESTATE TAX
RATE INCREASE
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Key Budget Dates
April 13: City Council Public Work Session
April 14: Public Hearing on FY2021

Proposed Operating & CIP Budget
April 27: City Council Work Session
April 28: Public Hearing on FY2021

Proposed Operating & CIP Budget
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May 11: City Council Work Session
May 12: Adoption of FY2021 Operating & CIP Budget

including Tax & Appropriation Ordinances. 

May 21: School Board Budget Adoption

including Tax & Appropriation Ordinances. 



Visit PortsmouthVa.gov
for the FY 2021 Proposed Operating & Capital Budget
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