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The City of Portsmouth
Municipal Government

Budget Process



Presenter
Presentation Notes
Good Morning,� 514 days ago, I began a journey as Portsmouth’s City Manager, with a vision toward creating the “New Portsmouth” with a commitment�• To create a bright and prosperous future redefined by collaboration, unification, and rededication through citizen and community engagement…Creating the “New Portsmouth.”�• The New Portsmouth where city employees work tirelessly to make the best decisions necessary to achieve our city’s vision and move in a forward direction characterized by methodical deliberation and expediency.�• The New Portsmouth where employees are courageous decision makers with financial acuity, to ensure cost-effectiveness, government efficiency and protection over the City’s financial resources.�Today’s FY2018  2nd Annual Budget Community Engagement sessions are a continuation of City Council’s vision of participatory government in the New Portsmouth.


3

» /F’o rts n)o u épg . ap el N\
- @en e( a. &nd R fu“';:’ T 2 o
%, -' 1 I _‘-5;7“_3 } /

' o ¥,
W, o N y .
b AV ¢ * ’
N »
2 . VT
NNy ) A 5 . I
s o - "
D / Q . . _
> N, - n &
™ " <
2 e N \ | \
4 f
|, X
/ / & .

f'

P nﬂclmf"r nv

) BUD
REV , eﬂect

Res ore

e


Presenter
Presentation Notes
In my presentation, I will share the key components which necessary in understanding what comprises the city’s municipal budget process. This presentation will give you a snapshot of Portsmouth Demographics, General Fund, Budget Percentage Allocations, Budget Percentages, Economic Development Initiatives and Portsmouth Credit Ratings.


PORTSMOUTH

DEMOGRAPHICS
Founded: 1752 3 Largest Employers:
Square Miles: 47 Norfolk Naval Shipyard
(Land: 34/Water: 13) 1 4’000
Population: 96,874 Naval Medical Center:
- (Source: Weidon-Coope: Study * 2015) 7 ,ooo

Ranking: Portsmouth is the City Government:

9th largest city in Virginia 1,866 Full/Part-time
Median Age: 35.7 Employees
Median Household Income:

$45,676

Percentage of non-taxable property: approximately 50%:
City Land Total (21,396.5 acres) * 6% City/Schools Land: (1,299.75 acres)
19.8% Federal Land (4,236 acres) * 16.7% Right of Way (3,600 acres)

5% State Land (101.89 acres) = 43.1%
43.1% does not included churches


Presenter
Presentation Notes
Demographics is a snapshot of the statistical data about the characteristics of our population, such as the age, gender and income of the people within the population, among ranking of other cities in VA, Portsmouth is the 9th largest city; the median age is 35.7, median household income $45, 676, the three largest employers are Norfolk Naval Shipyard, Naval Medical Center and City Government. The percentage of non-taxable property is approximately 50%, the city’s land total is 21,395.5 acres. You can see from this frame further breakout of acreage.



General Fund Revenues

Other Sources,
14%

Local Revenue, 70% Local Revenue

B State & Federal Revenue

Other Sources


Presenter
Presentation Notes
Individual funds are created because of laws, grant requirements, or the desires of the governing body. All activity that has not been assigned to a specific individual fund is then accounted for in the General Fund.�As a result, most people find the General Fund to be the most important fund. That is the fund that contains uncommitted resources that may be used for general purposes. In the Public Sector, separate activities are accounted for in separate funds, in order to show accountability.�70% of Local Revenue in this fund comes through real estate and personal property. 16% of State & Federal Revenue support  is allocated for the Judicial System, Law Enforcement, State non-categorical aid ( example - Personal Property Tax Relief Act (PPTRA) , Highway maintenance and other provisional areas.  14% of Other Sources Revenue are miscellaneous revenue, transfers from other funds and recovered costs i.e. Health Department, Public Utilities, etc.

Just for information:  Local Revenue = $166.4 million; State and Federal Revenue = $39.3 million; Other Sources = $32.3 million
For a total of $238 million (FY2017 General Fund Adopted Budget)


Budget Percentage Allocations
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Presenter
Presentation Notes
In the budget process allocations must be made to municipal core business areas. The largest percentage area is Non-departmental which includes  Portsmouth Public Schools ($52.4 million or 22% of the operating budget) – City’s local share commitment to PPS;  Transfer to Debt Service Fund - $36.2 million, and other transfers to funds such as Social Services (SS - $3.9 million) and Behavioral Healthcare Services (BHS - $673 thousand) fund.  
BHS and SS percentages are  the City’s local share commitment based on State mandated formulas for allocation of services for the City of Portsmouth.)


Budget Percentages
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Presenter
Presentation Notes
The FY 2017 General Fund adopted budget totals to $238 million dollars.  Only 15% of the General Fund is discretionary funding. This spending is an optional part of fiscal policy, in contrast to entitlement programs in which funding is mandatory.  Please note that Public Safety and Education comprise the largest components (45%) of the General Fund budget.


1¢ on the Tax Rate in Portsmouth

FY2015: 1¢ = FY2016: 1¢ = FY2017: 1¢ =
$687,000 $690,000 $700,000


Presenter
Presentation Notes
The city’s tax rate is based on the assessed value of real property (land, homes and businesses)  The city will strive to maintain diversified and stable revenue streams to protect our citizens and the government, from problematic fluctuations in any single revenue source and provide stability to the delivery of on–going services.�
In comparison, a penny on the tax rate for FY2015 equaled $687,000; FY2016 equaled $690,000 and FY2017 equals $700,000.  Therefore, on a positive note, we are trending upward in our real property assessment growth over the past three years.



Economic Development
Initiatives

Moving residents into downtown with a mix of multifamily
developments

Charting the course to expand the maritime community
Tapping the craft beer and distillery industry

Ringing up sales with new retailers

Welcoming the new owner of the Renaissance Hotel
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Presenter
Presentation Notes
Comments: 
It is through strategic opportunities and partnerships that we continue to aggressively expand our economic development initiatives. With clear eyes you can see Portsmouth’s progress. New construction and redevelopment is underway across the city and across industries. For example:
• In July InterChange held a groundbreaking for their $11 million, 200,000 square foot speculative warehouse
• In August Whitmore Company held a ribbon cutting for Sterling King 1 & 2 apartments, a $16 million investment
• In November residents began moving into Harbor Vista, a $17+ million apartment community by Breeden Company
• In December, Vane Brothers, a maritime firm offering tug and barge services, opened its $1.5 million office
• On Jan. 27th the multi-phased development of Midtown Marketplace was completed with a ribbon cutting for Cox Communications 
• On Feb 1st Shamin Hotels will become the new owner of the Portsmouth Renaissance Hotel & Conference and will begin plans for a multi�   million dollar makeover.
 • In Spring 2017…
Copper and Oak Craft Spirits, LLC, a start-up distillery, will open in Montgomery Square on High Street, and
Richmond-based Legend Brewing Company will open Legend Brewing Depot in the Seaboard Building adjacent to the ferry landing 
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Portsmouth Credit Ratings

e The City has very Strong ratings from the three
national credit rating agencies

— Moody’s Aa2/Stable Outlook
— Standard & Poor’s AA/Stable Outlook
— Fitch AA/Stable Outlook

o Debt profile is 77% tax supported and 23%
supported by Public Utilities (water and sewer)
revenues

e Pension Funds are well funded at 77% and 74%

MOODY’S gT:I[)\ON(])) R’S R ali n g S


Presenter
Presentation Notes
Strong credit ratings are a critical component to the city’s ability to access the capital markets to fund long-term capital projects.  The city’s credit is reviewed at least once annually. 
Credit ratings are based on four factors:
Economic Base		
Financial Performance 
Debt Profile 
Management factors 
Sound financial policies 
Good budgeting practices 
As of June 30, 2016, the City has $582 million in bonds - $449 million for tax supported and $133 million for Public Utilities 
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