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CORE VALUES

CITY MANAGER’S

Guiding Principles

for Portsmouth City Employees
(Based on City Council’s Vision Principles)

To achleve our city's vislon and move
in a forward direction characterized
by methodical deliberation and expediency
with employees who work tirelessly
to make the best decisions toward achieving
the goals and setting the course.




FY 2017 BUDGET HIGHLIGHTS
 Proposed Budget: $651,558,103
 General Fund Budget: $238,037,007

e Increase of $2.26 million or 1% increase
over FY 2016

« NO NEW TAXES OR NO NEW
FEE INCREASES

e Structurally Balanced
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FY 2017 BUDGET HIGHLIGHTS

One hundred years ago,
In the City of Portsmouth,
Mayor J.T. Hanvey
presented the annual
Mayor's message. The
guiding principles stated
In that annual message
are still relevant today.
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FY 2017 BUDGET HIGHLIGHTS

(continued)

 Portsmouth Public Schools (PPS)

e $1 million increase for local share

e Local Share PPS -

FY2017 -$52.4 million

e [nvestment of
$4.6 million
for CIP projects
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FY 2017 BUDGET HIGHLIGHTS

(continued)

 Investment in Employees

e One-time bonus for city employees effective
December 2016

 Reserve funding for
Governor McAuliffe’s
proposed 2% raises for
Constitutional Officers
and their employees
effective December 2016
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FY 2017 BUDGET HIGHLIGHTS

(continued)

e Use of Fund Balance = $6 million

e Fund Balance is maintained at 15% or above
General Fund revenues

e Maintain our AA bond credit ratings
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LA TICIPATORY

UDGETING:
Citizen Focused
Review, Reﬂec/

and Refocu .




FY 2017 BUDGET THEMES (continued)

Budget Community Engagement Forum

 City and Schools partnering together throughout the
FY2017 budget process

 Citizen engagement
* NO NEW TAXES and NO NEW FEES
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NEW EXECUTIVE
LEADERSHIP TEAM

 Human Resource e Finance

Management : :
J e Social Services

- [EcaemiE DEvEle el * Behavioral Healthcare

 Information Technology Services

e Parks, Recreation, & e Police

Leisure Services :
 FIre, Rescue &

e Public Utilities Emergency Services
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CAPITAL IMPROVEMENT PROGRAM
e Churchland Bridge: $11 million

 Replacement of ambulances, critical equipment,
and vehicle inventory: $3.7 million
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PUBLIC SAFETY

e« Community based partnership built on trust
e EXxpeditious hiring process

— Positions filled based on service needs
and funding

. Prlorlty eqmpment needs funded
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ECONOMIC DEVELOPMENT

Critical sectors — retall, multi-family, and port related
Retail — Midtown Market Place

Multi-family Downtown - $100 million

Port Related — recent investments $7.2 million
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INVESTMENT IN EMPLOYEES

Wellness Program
e Tuition Assistance Program
 Internship Program (High School and College)
* One-time bonus effective December 2016
* Professional Training & Development
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NEW INITIATIVES

o Wi-Fi
 Website Redesign and re-launch
e On-line applicant tracking system
 On-Boarding System

« MUNIS Expansion
 Automated IT help desk

e Restructuring usage of
office machines

o Cell Phone plan changes
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KEY BUDGET DATES

oril 11:  City Council Work Session
oril 25:  City Council Work Session

oril 26:  Public Hearing on FY2017
Proposed Operating and CIP
Budget and Tax Rates

May 9: City Council Work Session

May 10:  Adoption: Operating Budget,
School Budget, CIP and Tax Rates

May 12:  School Budget Adoption
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DR. L. PETTIS PATTON
City Manager
Tuesday, March 29, 2016




	Slide Number 1
	Slide Number 2
	FY 2017 Budget Highlights
	FY 2017 Budget Highlights
	FY 2017 Budget Highlights (continued)
	FY 2017 Budget Highlights (continued)
	FY 2017 Budget Highlights (continued)�
	Slide Number 8
	FY 2017 Budget Themes (continued) 
	New Executive�Leadership Team
	Capital Improvement Program 
	Public Safety
	Economic Development 
	Investment in Employees 
	New Initiatives 
	Slide Number 16
	Key Budget Dates
	Slide Number 18

